Our Strategy

We have adopted a five-pronged strategy which has at its core
the goal of increasing our profitability by consolidating our
market leader status in the UAE, enhancing our product
offerings, and expanding our geographic reach.
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We are uniquely positioned to introduce services
to our extensive customer base that will boost both
customer satisfaction and loyalty, while driving
incremental fuel sale revenue and profitability.
The use of advanced technology is a key success
factor to leveraging our position. As an example,
our customized SMART technology is already
allowing pump activation and seamless payment
processing without a fuel attendant’s involvement,
and gives us the opportunity to reduce operational
complexity handling payments as well as convert
our retail fuel service stations to our ‘ADNOC’ Flex
mixed-mode model that offers customers the
Significant opportunities exist to rationalize our
operations in order to reduce supply costs,
operating expenses and capital expenditure to
bring them into line with other international fuel
and convenience store retailers. Beyond 2018,
we are reducing per-site capital expenditure for
new service stations by as much as 40 percent
through a rigorous approach to value engineering.
In 2017, we entered into new supply agreements
with ADNOC to govern our gasoline, diesel and
LPG supply prices. Extensive analysis of our
service station and convenience store operations
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option either of self-service refueling, which
is not currently offered in our markets, or premium
full-service refueling for a fair service fee.
We are also developing a proprietary customer
loyalty program and new digital services that offer
our customers increased convenience. We plan
to roll out an app-based service that allows
customers to use their smartphones to order,
schedule and digitally pay for fuel to be delivered
directly to their vehicles in urban and suburban
coverage areas, as well as for LPG cylinders used
for home cooking to be delivered to their homes.

has highlighted ways to rationalize staffing levels
and to reduce other operating expenses, without
sacrificing the customer experience. For example,
we have identified service stations and
convenience stores where current levels of
operations, or the levels of operations at certain
hours, do not justify current staffing levels.
We also intend to staff new retail fuel and
convenience store locations primarily by
redeploying existing employees, rather than
through additional hiring.

Our 235 ADNOC Oasis convenience stores give
us the largest retail platform in the UAE by number
of stores, with more locations than any other
retailer. Initiatives designed to capitalize on this
market-leading position will bring our convenience
store sales and profitability levels more in line with
our regional competitors and with international
industry norms.

We are in advanced discussions with branded
convenience store operators about supporting
the operation of our convenience stores, while
a series of pricing initiatives and strategic
outsourcing will further help us meet our revenue
and profitability objectives.

The ADNOC brand name is synonymous with
quality and reliability throughout the UAE and the
Gulf region. By harnessing our brand’s strength,
we can continue our expansion in existing
markets and into new geographies, including
Dubai and the Kingdom of Saudi Arabia.

We will open our first three service stations in
Dubai in 2018 and add additional locations there
in the future. The Saudi Arabian retail fuel market
offers attractive expansion opportunities. We
intend to enter the market with a minimal risk
franchising model to open our first ADNOCbranded service station in 2018. The franchise
model facilitates adapting then later expanding
into the Kingdom, so that we can assess the
dynamics of the market while limiting short-term
capital expenditure and market-entry risks.

In our existing markets, factors contributing to
growth include a growing population, rising GDP
and disposable income, rising large commercial
and industrial projects and more passenger and
heavy vehicle fleets on the road.
Our corporate customers rely on us for the quality
and reliability of our products and services.
We intend to capitalize on the strength of these
relationships, and on our reputation for quality, to
drive incremental revenue, including by reclaiming
sales lost to unauthorized ‘grey market’ operators

following the recent adoption of new fuel
distribution regulations that prohibit fuel sales
by unauthorized distributors in the UAE.
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